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Introduction (2:30) 

Good morning! My name is Will Chen. I’m the cofounder and Marketing Director of Wise Bread. Thank 

you all for coming. 90% of the time I work from home, so it is so nice to be out here, meeting fellow 

bloggers, putting faces to names, and doing other exciting things I don’t usually get to do at home like, 

well—wearing pants while working. So thank you so much Philip for putting this conference together. 

My topic today is “Getting to One Millions Pageviews on a Small Budget.” I believe everyone in here is 

capable of reaching one million pageviews. 

It isn’t about talent, luck, or money. You get to a million pageviews by having a plan and executing that 

plan.  

I know at most conferences the audience mostly keep their head down typing notes. I don’t want that to 

happen today, so I’m putting everything in this presentation online for you to download at 

wisebread.com/fincon11. 

There you’ll be able to download this PowerPoint presentation, a transcript of my speech, and a bonus 

action plan you can use to get to a million pageviews.  

Wise Bread’s marketing plan revolves around the 4Cs of Blog Marketing. 

1. Clock Management: How to become 43 times more efficient with your time. 

2. Community Building: Discover the next Trent or JD before they become super stars. 

3. Content: How to produce better content than the pros. 

4. Confidence: Immediately double your opportunities. 

Clock Management: (6:30) 

Clock Management: Why You’re Already Behind 

The most commonly-asked question I get from bloggers is “how much time should I spend on marketing 

my blog?” I tell them “50%” 

That generally elicits a strong negative reaction from people. Understandably bloggers don’t want to 

spend that much time on marketing. How can they find time to do anything else, like producing content 

or monetization? 

http://wisebread.com/
http://twitter.com/#!/willchenesq


But there’s a good reason for the 50% rule—the competition out there is incredibly tough. 

For example, you are competing against content farms like Demand Media which is pumping out 6,000 

articles a day at $15 per post. Associated Content releases 5,000 articles a day. There are big companies 

out there spending millions of dollars to acquire and operate blogs. We know this because every few 

weeks we get contacted by these companies about possibly acquiring or investing in Wise Bread. 

Trust me: You need to dedicate 50% of your time to marketing. But even that generous allocation is not 

enough if you are not using that time wisely. 

Clock Management: How to Become 43x More Efficient  

This is what I mean. How do most bloggers start their blogging day? Some check email, Facebook, or 

Twitter. While others like to write posts. Those are the wrong things to focus on. 

What you should be doing is building templates. They are like time machines that magically increases 

your efficiency by 43%. For example, say every week you run a small contest which requires you to send 

a small email notifying the contest winner. 

This simple email costs you 5 minutes a week to write. Small right? But in 5 years you would’ve spent 

1,300 minutes writing this email. That’s 21 hours! 

But what if you spent 30 minutes developing a Gmail template? That 30 minutes saves you 1,300 

minutes = 43x return. If you shared the template with 2 other people you are getting a 130x return. 

I guarantee you—Nothing in your facebook or twitter stream will give you that kind of ROI. 

Community Building: How to find Rising Stars (6) 

One of the most frequently-given piece of marketing advice is that you should network with top 

bloggers. This advice is wrong—or at least out of date. 5 years ago when we started Wise Bread we did 

achieve a lot of success by building relationships with big blogs—but like I mentioned before: the 

blogosphere is so much more competitive today compared to 5 years ago. Wise Bread today gets 

hundreds of emails a day, so I could only imagine how many emails Lifehacker gets a day.  

Now don’t get me wrong. I’m not saying you should abandon networking altogether—you just have to 

do it smarter. 

Wayne Gretzky—the greatest hockey player of all time—said “I am successful because I skate to where 

the puck is going to be, not where it has been.” 

In blogging terms, this means you’ll get a much higher ROI targeting up-and-coming blogs instead of 

blogs that are already tremendously successful and out of your reach. 

OK so you’re thinking all this skating to the puck analogy is great, but where the puck are these up-and-

coming stars? Where can I find them? 



On Wise Bread, we’ve made the identification of future stars a priority. That’s one of the reasons why 

we created the Wise 1000 – which is a chart ranking all the top personal finance blogs using a 

proprietary score that takes into account each blog’s traffic, authority, and social media influence. Some 

of you might know the Wise 1000 by its older name—the Wise Bread Top 100—but we’ve had to update 

the name recently because there are so many more blogs in our system now.  

Wise1000 not only ranks blogs based on their influence and popularity, but it also tracks whether a blog 

has moved up or down the chart on a weekly basis—so basically you can analyze each blog like a stock. 

So for example, in this sample chart, you see that Frugal Girl moved up 9 spots since last week—so I 

would identify her as a rising star, and contact her next time Wise Bread is recruiting, looking for 

partners, or, in some cases companies like American Express or Microsoft would ask us to hire 10 or 20  

bloggers to create content for them, so Frugal Girl would be the top of that list due to her up-and-

coming stardom. 

Of course we know not everyone has the time to analyze the Wise 1000 in detail like we do. So we’re 

launching a Wise 1000 Newsletter that will give you a weekly update of the top 30 fastest growing and 

falling blogs. There’s also going to be lots of other interesting recommendations such as which blogs 

make the best link exchange partners or social media partners. 

How to find Rising Stars: What else to do? 

So now you have a strategy for identifying rising stars, but what do you do next? In my bonus action plan 

I’ve provided a list of things you should do to network with these rising bloggers, but right now I really 

want to focus on an often-neglected aspect of networking, which is face-to-face meetings. 

Nothing can replace face-to-face meetings. For example, a few months ago Adaptu and Man vs. Debt 

hosted a great blogger meetup in LA. I attended and had a great time. More importantly, I had the 

opportunity to network with Adaptu’s marketing director—before the meetup we weren’t really on 

each other’s radars—but after the meetup Adaptu purchased advertising from Wise Bread. 

Content (2:30) 

There are two keys to creating high-traffic content: Watching trends and catching brilliant ideas. 

Demand Media likes to brag about the fact that they have a super-sophisticated, algorithm that allows 

them to track consumer demand. For example, their fancy algorithm told them that on Super Bowl 

Sunday the consumer search for the term “seven layer dip” went up 1,360%. Obviously Demand Media 

cashed in by writing an article about how to make seven layer dip. We don’t have something like this on 

Wise Bread, but our low-tech solution is to closely watch what big players like Demand Media is writing 

on a daily basis. So if we see them write an article about “how to make a seven layer dip”, we might 

write a companion article on “How to make your own chips for under $1” or “7 reasons to eat more 

guacamole”. 

That strategy allows you to stay competitive against big publications, but you can’t pull ahead without 

occasionally coming up with original, brilliant article ideas. Personally I have a “6 inches rule”—which 



means I’m never more than 6 inches away from an idea recording device like a note book or an iPhone. 

All day long I’m constantly recording ideas that runs through my stream of consciousness. The key is to 

record everything and never censor yourself. I set aside 20 minutes a week to look through these notes 

for ideas. Many of the most popular articles on Wise Bread and our most successful business ideas came 

from these random notes I write on a daily basis. 

Confidence (3:30) 

Having confidence in yourself can immediately double your opportunities. For example: People are 

constantly pitching you things—they ask you for free links or review their products. I used to hate 

getting pitches—until I realized that every time someone is pitching me something is a chance for me to 

reverse pitch them right back. For example, say a publicist wants me  to review this really crappy book. 

Instead of rejecting this pitch, I would reverse pitch this publicist. I would reply with an email saying: 

“Dear Mr. Johnson, I feel this particular book is not right for my audience, but I see from your agency’s 

website that you also represent Suze Orman—and we would love to set up something with her instead. 

Wise Bread has 4 great programs for promoting authors… blah blah blah.”  Of course this email took me 

no time at all, because remember first “C” – clock management and building templates? 90% of this 

email is already a template. 

Just making this mental switch to reverse pitch everyone has dramatically increased Wise Bread’s 

opportunities.  It’s a simple step that a lot of people avoid because they lack confidence. We’re often 

not confident in our blog marketing because our parents taught us to be humble and society has this 

ugly stereotype of marketers as “used car salesman types.” 

To get over that mental hump just remember that your blog saves people money. You are doing them a 

favor. When you are pitching your blog, you are asking people to HELP YOU—HELP THEM—SAVE 

MONEY! Given the current economic climate, your message of financial responsibility and frugal living is 

more important than ever before. So market your blog with gusto and pride. 

And know that when you reach that one million unique pageviews, you’ve helped one million people 

improve their financial lives! Thank you.  


